
ALTERNATIVE DISPUTE RESOLUTION 
 
Section Overview:  Upon completion of this section, you will be familiar with the basics of 
NRCS policy on utilizing the alternative dispute resolution method for mediating issues 
between employees, partners,  
 
From GM 110.404B http://policy.nrcs.usda.gov/RollupViewer.aspx?hid=16996  

The cost and time required to settle disputes involving both workplace and program issues have 
significantly increased.  Several executive orders and legislative acts were issued to both 
encourage and mandate that agencies use ADR techniques to improve the way disputes are 
handled. 

ADR uses a variety of approaches and techniques to achieve consensual resolution of disputes, 
generally with the assistance of a neutral third party.  ADR techniques include, but are not limited 
to:  mediation, facilitation, neutral evaluation, conciliation, arbitration, fact finding, and negotiation. 

Workplace Disputes 

NRCS employees are strongly encouraged to use mediation or other ADR processes to resolve 
workplace conflict at the earliest possible stage. 

Participants in ADR have a right to representation in the ADR process.  Employees who are 
members of Bargaining Units have a right to involve their union representative in the ADR 
process. 

NRCS will make mediation available to all employees for the early resolution of workplace 
disputes during the period before the initiation of a grievance or EEO complaint. 

In a non-EEO workplace conflict, NRCS supervisory and managerial employees are strongly 
encouraged to participate in mediation, where appropriate, when another NRCS employee 
requests their participation. 

All individuals participating in ADR are expected to participate in good faith. 

Participation in ADR is voluntary for all, except in specific instances. 

The use of ADR shall not adversely affect the rights of individuals to seek resolution of their 
issues through the established complaint, grievance, and appeal systems. 

All mediators and other ADR neutrals shall meet standards established by USDA.  
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No NRCS employee shall commit, authorize, or condone an act of retaliation against another 
NRCS employee, customer or partner because of his or her pursuit of or participation in an ADR 
process. 

Program Disputes 

NRCS will use ADR as a tool to prevent or minimize escalation of disputes with its customers, 
contractors, and other non-NRCS individuals or entities to resolve such disputes at the earliest 
possible stage. 

ADR offers confidentiality in accordance with the ADR Act.  Confidentiality in the ADR process is 
intended to allow participants to candidly discuss their conflict in order to reach resolution without 
fear that statements made during ADR will later be used against them.  Confidentiality provides 
protection from disclosure by an ADR neutral to individuals outside of an ADR meeting of 
information shared or discussed during the meeting.  Confidentiality also provides assurance that 
an ADR neutral will not disclose to one participant in the ADR process, information shared with 
the neutral in confidence by the other participant.  Information, including resolution options, 
discussed during or specifically prepared for ADR proceedings may not be introduced as 
evidence in subsequent hearings or other legal proceedings, except as permitted under the ADR 
Act. 

Summary:  You should now be familiar with the basics of NRCS policy on reasonable 
accommodation for persons with disabilities, where to go for assistance, timeframes 
involved, etc..  

Take a few minutes now to answer these questions: 

1. Is information displayed prominently in your work area giving employees information 
about the ADR program? 

 

 

 

2. Does your state have a Ag Mediation Program?  If so, who administers it? 
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3. Homework – talk with your State Conservationist or Human Resources Specialist about 
this program 

 

 

 

 

4. Case study:  You are the DC in an office where two of your employees do not get along.  
The conflict they are experiencing has escalated to the point that they refuse to work 
together and it is now affecting the whole office as they attempt to get others to take 
sides with them.  You have attempted to talk to them separately and together but they 
can’t seem to get past the conflict.  You have decided to look into ADR. How will you 
access their services?  How do you think process might work? 
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